Tom and the Committee,
Collections are difficult to improve in small libraries. We need more room, and we are working on an
addition to the library. As we are right now, if we buy one item, we basically have to discard an item.

The other major problem for us is our materials budget. We really don't have enough money for
materials. Since we are trying to raise money for the addition, | don't want to ask for more donations for
materials, though what we get from our appropriation is not adequate. Luckily, we have a few people
who donate good books.

It is hard to enhance small collections when you don't have enough space or money.
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